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One of the many great things about Taylor 
Community is the depth of activities available to 
residents provided by the wonderful Resident Life 
and Wellness group.  I regularly take advantage  
of the gym, as well as many exercise classes and 
sports leagues offered throughout the year. These 
activities keep me socially engaged and physically 
healthy. Just another day in paradise!

– Jeff Brewer | Taylor Resident
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Lifestyle
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President/CEO

David Pearlman
Chair, Board of Trustees

Over the past five years, Taylor Community has experienced transformative 
growth-beginning with the addition of Sugar Hill in Wolfeboro and, most 
recently, Meredith Bay. While the pace has been swift, these milestones 
reflect a long-term vision to strengthen our ability to serve New Hampshire’s 
growing aging population with compassion, innovation, and excellence. 

The acquisition of Meredith Bay represents a strategic piece of this expansion. It 
enhances our financial foundation, expands the scope of our services, and positions 
us to better meet the needs of both current and future residents. 

Importantly, this growth has been balanced by sustained investment in our campuses 
and the resident experience. In Laconia, we opened the Pavilion-a dynamic outdoor 
gathering space for concerts, recreation, and community events-and completed 
significant upgrades to our boiler and HVAC infrastructure at Ledgeview. In 
Wolfeboro, we introduced a full continuum of care with the addition of our new 
state-of-the-art Residence at Back Bay and added the new Recreation & Aquatic 
Center, as well as exciting new amenities including the Bistro Pub, Club Room, a 
new craft center, along with a new dock on Back Bay to improve waterfront access. 
In Meredith, we’ve begun addressing long-deferred maintenance needs, including 
critical pool repairs, HVAC repairs and the updating of the emergency notification 
and sprinkler systems. 

Throughout this time, our mission has remained constant: to enrich the lives of 
those we serve. At the heart of the Taylor experience is a robust Resident Life 
and Wellness program. Thanks to generous support from many of our resident 
donors, our year-round Bank of New Hampshire Music Series now brings more 
than 100 live performances annually to our campuses complementing a wide range 
of cultural, wellness, and educational programming. 

We are especially proud of our Resident Life and Wellness teams, whose creativity 
and dedication foster a sense of purpose, belonging, and vibrancy across all levels of 
care. Their work is central to who we are as an organization. 

Philanthropy continues to be a cornerstone of our success. In addition to supporting 
enrichment programs, donor generosity fuels professional growth opportunities 
through the Baker Education & Workforce Development Fund-ensuring our team 
members thrive along with us. 

As we look to the future, we are laying the foundation for our next chapter, with 
a renewed focus on reinvestment on our Laconia campus; for Taylor, growth is 
not simply about expansion-it is about deepening our impact and delivering an 
exceptional senior living experience at every stage of the continuum of care. 

With strong roots now planted in Laconia, Wolfeboro, and Meredith, we are proud 
to offer the premier retirement experience in New Hampshire’s Lakes Region. We 
are grateful for what we’ve accomplished together and deeply optimistic about the 
future we are building. 

Sincerely,
David and Michael
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Thank you to the following 
individuals and corporations 
who have made gifts to Taylor 
Community in the past year. 
We are deeply grateful for your 
generosity and commitment  
to helping us carry our  
mission forward.

Donor Recognition
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Statement of Revenue and Expenses 

	 4/30/2025 	 4/30/2024 

Resident Fees 	 23,900,616	 19,295,665 
Amortization of Entrance Fees 	 11,051,322	 8,901,157
Dividends and Interest 	 504,039	 382,435
Trust Funds Managed By Others 	 220,734	 385,250
Gifts, Bequests, Other Income 	 2,621,221	 1,690,002

Total Operating Revenue 	 38,297,932	 30,654,509

Salaries and Benefits 	 17,980,601	 15,703,097
Services and Supplies 	 12,427,066	 11,203,147
Charitable Care 	 1,949,501	 1,720,027
Provider Tax 	 326,288	 266,249
Depreciation and Amortization 	 6,112,941	 3,684,088
Municipal Payments 	 881,028	 614,779
Interest Expense 	 2,479,548	 1,482,250

Total Operating Expenses 	 42,156,973	 34,673,637

Gain (Loss) from Operations 	 (3,859,041)	 (4,019,128)
Non-operating Activity 	 1,051,592	 2,322,718

Excess (Deficit) of Revenue over Expenses 	 (2,807,449)	 (1,696,410)

Net Entrance Fees Received 	 18,151,446	 15,883,247

Reinvestment in Physical Plant 	 5,954,511	 6,407,866

	 4/30/2025	 4/30/2024

Current Assets 	 19,687,733	 15,847,623 
Property and Equipment, net 	 106,435,257	 91,223,815 
Investments, less current portion 	 5,956,037	 5,942,066
Trust Funds Held By Others 	 8,336,972	 8,063,108 
Goodwill & Other Long Term Assets 	 13,224,674	 5,922,953 

Total Assets 	 153,640,673	 126,999,565 

Current Liabilities 	 6,943,583	 6,339,480
Long Term Debt, less current portion 	 57,855,114	 43,381,798
Non Refundable Entrance Fees and Other 	 78,427,933	 63,607,029 

Net Assets 	 10,414,043	 13,671,258 

Total Liabilities and Net Assets 	 153,640,673	 126,999,565

Charitable 
Care

Represents 
unreimbursed  
care written off for  
services to residents 
unable to pay.

Non-Operating 
Activity

Represents income 
we received on 
investments and 
increase (decrease) in 
the market value of 
investments.

Investments

Includes 
unrestricted, 
temporarily 
restricted, and 
permanently 
restricted funds that 
provide income to  
help support 
operations at the 
request of the donors 
who have made 
charitable gifts over  
the years.

Statement of Financial Position

 �I really like ALL of the activities that are offered! From 
music to movies, I love to keep busy and it’s a lot of fun. 
The Recreation & Aquatic Center is fantastic, the fitness 
classes and swimming are really important to me and it’s 
great to see everyone from all over campus.

  – Cheryl Clapp | Taylor Resident

’ ’

‘‘
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  �We are always working to ensure that our residents feel engaged, 
inspired, and excited about our event programming — staying 
active while continuing to learn and grow. We continually review 
our offerings across all locations to provide a little something for 
everyone, resulting in full-to-overflowing monthly calendars that 
often feature more than 100 events, along with nearly 100 recurring 
special-interest group meetings.

 
  �Our calendars are rich with opportunities: trips, special events, local 
dining outings, onsite lectures such as our Art Appreciation Series, 
theater streaming of operas, ballets, movies, and musicals, as well as 
hands-on instructional sessions that encourage creativity.

 
  �Music and the performing arts, in particular, bring countless benefits 
to seniors. Our Taylor Community Music Series showcases top-notch 
talent from the New Hampshire Music Festival, the Lakes Region 
Symphony Orchestra, and the Berklee School of Music, offering 
residents an incredible range of performances — from blues to 
classical and everything in between. Local theater and community 
performers also round out the series, making music and the arts a 
vibrant and vital part of life at Taylor.

Brenda M. Kean
Director of Resident Life

3  |  Taylor Community Annual Report 2025
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Community Benefits

Community outreach is an integral part of who we are. Our residents and staff share a deep 
commitment to strengthening the greater Lakes Region through volunteer service, philanthropy,  
and partnership. Together, we are proud to contribute to the vitality and wellbeing of the  
communities we call home.

Arts & Culture: 

Through the Bank of New Hampshire Music Series, 
Taylor hosts year-round performances across our 
campuses, enriching the cultural life of Laconia, 
Meredith, and Wolfeboro.

Volunteer Service: 

In the past year, residents dedicated more than  
5,500 hours to organizations across the Lakes Region, 
supporting causes from education and the arts  
to food security and youth development.

Community Support: 

Taylor residents and staff consistently step forward to 
support local community-based efforts. This is done 
through participation in events such as Patrick’s Pub      
Mania, (which benefits the Greater Lakes Region 
Children’s Auction), holiday food drives, and the  
Angel Tree initiative.

Shared Spaces:

Our campuses regularly host hundreds of  
meetings and events for nonprofit and civic groups, 
ensuring organizations have welcoming spaces  
to gather and collaborate. 

Community Partnerships  

We are proud to collaborate with and  
support a wide network of organizations  
across the Lakes Region, including:

• Belknap EDC
• Brewster Academy
• Clearlakes Chorale
• End 68 Hours of Hunger
• Got Lunch Laconia
• Great Waters Music Festival
• Greater Lakes Region Chamber of Commerce
• Greater Lakes Region Children’s Auction
• Greater Meredith Program
• Rotary Club of Wolfeboro
• St. Vincent de Paul Food Pantry
• The Village Players
• The Winnipesaukee Playhouse
• Wolfeboro Chamber of Commerce
• Wolfeboro EDC
• Wright Museum of WWII

  �For anyone who is extremely active and loves 
community involvement, Taylor has been a 
wonderful fit.  I volunteer at the Food Pantry 
and love working on and walking on the trail 
system on the Wolfeboro campus, whether 
walking or snow shoeing it’s all been great!

  – Judy Cole | Taylor Resident

‘‘

’ ’
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