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INDEPENDENT AUDITOR'S REPORT 

To the Board of Trustees 
Taylor Community 
Laconia, New Hampshire 03246 

Opinion 

We have audited the consolidated financial statements of Taylor Community and its subsidiary, which 
comprise the consolidated statements of financial position as of April 30, 2025 and 2024, and the related 
consolidated statements of activities and changes in net assets, consolidated functional expenses, and 
consolidated cash flows for the years then ended, and the related notes to the consolidated financial 
statements. 

In our opinion, the accompanying consolidated financial statements present fairly, in all material 
respects, the financial position of Taylor Community and its subsidiary as of April 30, 2025 and 2024, and 
the changes in its net assets and its cash flows for the years then ended in accordance with accounting 
principles generally accepted in the United States of America. 

Basis for Opinion 

We conducted our audits in accordance with auditing standards generally accepted in the United States 
of America (GAAS).  Our responsibilities under those standards are further described in the Auditor’s 
Responsibilities for the Audit of the Financial Statements section of our report.  We are required to be 
independent of Taylor Community and to meet our other ethical responsibilities, in accordance with the 
relevant ethical requirements relating to our audits.  We believe that the audit evidence we have obtained 
is sufficient and appropriate to provide a basis for our audit opinion.  

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of these consolidated financial 
statements in accordance with accounting principles generally accepted in the United States of America, 
and for the design, implementation, and maintenance of internal control relevant to the preparation and 
fair presentation of consolidated financial statements that are free from material misstatement, whether 
due to fraud or error.  

In preparing the consolidated financial statements, management is required to evaluate whether there 
are conditions or events, considered in the aggregate, that raise substantial doubt about Taylor 
Community’s ability to continue as a going concern for one year after the date that the consolidated 
financial statements are issued. 
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Auditor’s Responsibilities for the Audit of the Financial Statements 
 
Our objectives are to obtain reasonable assurance about whether the consolidated financial statements 
as a whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s 
report that includes our opinion.  Reasonable assurance is a high level of assurance but is not absolute 
assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS will always 
detect a material misstatement when it exists.  The risk of not detecting a material misstatement resulting 
from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, 
intentional omissions, misrepresentations, or the override of internal control. Misstatements are 
considered material if there is a substantial likelihood that, individually or in the aggregate, they would 
influence the judgment made by a reasonable user based on the consolidated financial statements. 
 
In performing an audit in accordance with GAAS, we: 
 

 Exercise professional judgment and maintain professional skepticism throughout the audit. 
 Identify and assess the risks of material misstatement of the consolidated financial statements, 

whether due to fraud or error, and design and perform audit procedures responsive to those 
risks. Such procedures include examining, on a test basis, evidence regarding the amounts and 
disclosures in the consolidated financial statements. 

 Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of Taylor Community’s internal control.  Accordingly, no such 
opinion is expressed. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the 
consolidated financial statements. 

 Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, 
that raise substantial doubt about Taylor Community’s ability to continue as a going concern for 
a reasonable period of time. 

 
We are required to communicate with those charged with governance regarding, among other matters, 
the planned scope and timing of the audit, significant audit findings, and certain internal control related 
matters that we identified during the audit. 
 
Supplementary Information 
 
Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. 
The consolidating statement of financial position, consolidating statement of activities and changes in 
net assets and consolidating statement of functional expenses are presented for purposes of additional 
analysis and are not a required part of the financial statements.  Such information is the responsibility of 
management and was derived from and relates directly to the underlying accounting and other records 
used to prepare the financial statements.  The information has been subjected to the auditing procedures 
applied in the audit of the financial statements and certain additional procedures, including comparing 
and reconciling such information directly to the underlying accounting and other records used to prepare 
the financial statements or to the financial statements themselves, and other additional procedures in 
accordance with auditing standards generally accepted in the United States of America.  In our opinion, 
the information is fairly stated in all material respects in relation to the financial statements as a whole. 
 
 
 
Concord, New Hampshire 
September 24, 2025 



2025 2024
CURRENT ASSETS

Cash and cash equivalents, including amounts held in escrow 
2025 $2,183,451; 2024 $36,347 $ 6,716,065         $ 4,046,431        

Accounts receivable 363,579            570,785           
Inventory and prepaid expenses 466,176            522,262           
Investments 12,141,913       10,225,225      

Total current assets 19,687,733       15,364,703      

OTHER ASSETS
Notes receivable -                        498,536           
Trust funds held by others 8,336,972         8,063,108        
Goodwill 13,224,674       5,424,417        

21,561,646       13,986,061      

PROPERTY AND EQUIPMENT, net 106,435,257     91,223,815      

INVESTMENTS 5,956,037         5,942,066        

$ 153,640,673     $ 126,516,645    

CURRENT LIABILITIES
Current maturities of long-term debt and bonds payable $ 652,651            $ 405,917           
Current portion of annuities payable 893                   8,616               
Lines of credit 2,504,200         2,504,200        
Accounts payable 1,767,744         310,544           
Accrued expenses 1,171,855         2,306,827        
Contract liabilities - deposits on advanced fees 846,510            757,328           

Total current liabilities 6,943,853         6,293,432        

LONG-TERM LIABILITIES
Long-term debt and bonds payable, less current maturities

net of unamortized debt issuance costs 2025 $535,732; 2023 $262,496 56,857,098       43,381,798      

Long-term accrued expenses -                        61,162             
Annuities payable, less current portion 2,890                3,446               
Meredith Bay liability 7,941,868         -                       
Contract liabilities - refundable deposits 1,321,495         1,610,609        
Contract liabilities - nonrefundable advance fees,

net of amortization 67,163,551       58,888,960      
133,286,902     103,945,975    

Total liabilities 140,230,755     110,239,407    

COMMITMENTS AND CONTINGENCIES (See Notes)

NONCONTROLLING INTEREST 2,995,875         3,055,745        

NET ASSETS
Net deficit without donor restrictions (3,749,490)        (369,435)          
Net assets with donor restrictions 14,163,533       13,590,928      

Total net assets 10,414,043       13,221,493      

$ 153,640,673     $ 126,516,645    

TAYLOR COMMUNITY

CONSOLIDATED STATEMENTS OF FINANCIAL POSITION
April 30, 2025 and 2024

LIABILITIES AND NET ASSETS

ASSETS

See Notes to Consolidated Financial Statements. Page 3



TAYLOR COMMUNITY

CONSOLIDATED STATEMENTS OF ACTIVITIES AND CHANGES IN NET ASSETS
Year Ended April 30, 2025 and Comparative Totals for Year Ended April 30, 2024

With Donor 2025 2024
Restrictions Total Total

Revenues and other support:
Amortization of deferred entrance fees $ 11,051,322        $ -                     $ 11,051,322        $ 8,901,157        
Resident fees 23,900,616        -                     23,900,616        19,295,665      
Dividends and interest 504,039             -                     504,039             189,655           
Income from trust funds held by others 220,734             -                     220,734             578,030           
Gifts and bequests 114,714             -                     114,714             180,486           
Auxiliary income 2,506,507          -                     2,506,507          1,315,242        

Total revenues and other support 38,297,932        -                     38,297,932        30,460,235      

Net assets released from donor restrictions for program services 408,477             (408,477)       -                         -                       

Expenses:
Program 22,776,995        -                     22,776,995        
General and administration 19,379,979        -                     19,379,979        
General and administrative -                         -                     -                         10,020,905      
Independent -                         -                     -                         8,419,434        
Assisted living -                         -                     -                         7,535,493        
Nursing -                         -                     -                         6,745,153        
Community -                         -                     -                         141,423           
Facilities -                         -                     -                         902,899           
Dietary -                         -                     -                         862,283           

Total functional expenses 42,156,974        -                     42,156,974        34,627,590      

Decrease in net assets from operations (3,450,565)         (408,477)       (3,859,042)         (4,167,355)      

Nonoperating gains (losses) and other changes
Net realized and unrealized gains on investments 54,377               650,037         704,414             1,611,445        
Increase in trust funds held by others -                         331,045         331,045             501,804           
Miscellaneous non-operating revenue 71,724               -                     71,724               (8,830)              
Loss on disposal of property and equipment (115,461)            -                     (115,461)            (70,346)            

Total nonoperating gains and other changes 10,640               981,082         991,722             2,034,073        

Increase (decrease) in net assets (3,439,925)         572,605         (2,867,320)         (2,133,282)      

Noncontrolling interest in net loss of subsidiary (59,870)              -                     (59,870)              (302,238)          

Net gain (loss) attributable to controlling interest (3,380,055)         572,605         (2,807,450)         (2,435,520)      

Retained earnings, beginning of year, noncontrolling interest -                         -                     3,055,745          3,357,983        

Net assets, beginning of year (369,435)            13,590,928   13,221,493        15,052,537      

Retained earnings, end of year, noncontrolling interest $ -                         $ -                     $ 2,995,875          $ 3,055,745        

Net assets (deficits), end of year $ (3,749,490)         $ 14,163,533   $ 10,414,043        $ 12,617,017      

Restrictions
Without Donor

See Notes to Consolidated Financial Statements. Page 4 



TAYLOR COMMUNITY

CONSOLIDATED STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS
Year Ended April 30, 2024

Without Donor With Donor
Restrictions Restrictions Total

Revenues and other support:
Amortization of deferred entrance fees $ 8,901,157     $ -                    $ 8,901,157     
Resident fees 19,295,665   -                    19,295,665   
Dividends and interest 88,655          101,000        189,655        
Income from trust funds held by others 578,030        -                    578,030        
Gifts and bequests 180,486        -                    180,486        
Auxiliary income 1,315,242     -                    1,315,242     -                    

Total revenues and other support 30,359,235   101,000        30,460,235   -                    
Net assets released from donor restrictions for program services 467,221        (467,221)       -                    

Expenses:
General and Administrative 10,020,905   -                    10,020,905   
Independent 8,419,434     -                    8,419,434     
Assisted living 7,535,493     -                    7,535,493     
Nursing 6,745,153     -                    6,745,153     
Community 141,423        -                    141,423        
Facilities 902,899        -                    902,899        
Dietary 862,283        -                    862,283        

Total functional expenses 34,627,590   -                    34,627,590   

Decrease in net assets from operations (3,801,134)    (366,221)       (4,167,355)    

Nonoperating gains (losses) and other changes
Net realized and unrealized gains on investments 939,264        672,181        1,611,445     
Increase in trust funds held by others -                    501,804        501,804        
Miscellaneous non-operating expenses (8,830)           -                    (8,830)           
Loss on disposal of property and equipment (70,346)         -                    (70,346)         

Total nonoperating gains and other changes 860,088        1,173,985     2,034,073     

Increase (decrease) in net assets (2,941,046)    807,764        (2,133,282)    

Noncontrolling interest in net loss of subsidiary (302,238)       -                    (302,238)       

Net gain (loss) attributable to controlling interest (3,243,284)    807,764        (1,831,044)    

Retained earnings, beginning of year, noncontrolling interest -                    -                    3,357,983     

Net assets, beginning of year 2,269,373     12,783,164   15,052,537   

Retained earnings, end of year, noncontrolling interest $ -                    $ -                    $ 3,055,745     

Net assets (deficits), end of year $ (973,911)       $ 13,590,928   $ 13,221,493   

See Notes to Consolidated Financial Statements. Page 5 



TAYLOR COMMUNITY

CONSOLIDATED STATEMENTS OF FUNCTIONAL EXPENSES
Year Ended April 30, 2025

General and 
Program Administration Total

Wages and Salaries $ 11,681,084              $ 2,031,352                $ 13,712,436    
Contracted services 754,841                   1,691                       756,532         
Advertising expenses 307,671                   2,423                       310,094         
Auto expense 304,538                   347                          304,885         
Supplies 911,655                   16,637                     928,292         
Departmental expenses 1,038,665                629,474                   1,668,139      
Repair & maintenance expense 598,145                   4,309                       602,454         
Dining service food & beverage 2,964,558                -                               2,964,558      
Bistro food & beverage 981,015                   36                            981,051         
General administration 463,275                   9,165,129                9,628,404      
Utilities and communication 1,522,348                151,160                   1,673,508      
Depreciation and amortization 1,215,065                4,897,876                6,112,941      
Credit loss expense 34,132                     -                               34,132           
Interest expense 3                              2,479,545                2,479,548      

Total functional expenses $ 22,776,995              $ 19,379,979              $ 42,156,974    

See Notes to Consolidated Financial Statements. Page 6 



TAYLOR COMMUNITY

CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES
Year Ended April 30, 2024

General and Assisted 2024
Administrative Independent Living Nursing Community Total

Wages $ 3,236,748     $ 1,825,335     $ 3,357,721     $ 3,541,299     $ 107,493        $ 12,068,596   
Payroll taxes 273,774        101,084        251,085        262,297        7,909            896,149        
Benefits 767,397        324,176        767,480        808,865        24,387          2,692,305     
Food service expense 167,510        670,774        1,482,005     758,227        185               3,078,701     
Utilities 100,017        946,963        227,810        141,550        -                    1,416,340     
Insurance 144,798        232,724        125,369        87,947          1,099            591,937        
Equipment expense 378,287        157,895        125,044        95,114          -                    756,340        
Contract work 242,233        282,767        584,325        29,065          -                    1,138,390     
Professional fees 641,314        -                    -                    -                    -                    641,314        
Office supplies 166,132        5,959            36,111          7,844            -                    216,046        
Printing, publishing, postage and advertising 187,239        49,799          38,238          35,163          -                    310,439        
Housekeeping and maintenance supplies 73,408          191,741        179,314        118,778        -                    563,241        
Licenses, fees and website expense 160,647        1,620            360               -                    -                    162,627        
Promotional resident move-in expense 15,916          -                    24,138          -                    -                    40,054          
Employment related expenses 251,967        2,760            23,513          11,864          90                 290,194        
Functions and programs expenses 84,220          91,537          2,555            1,866            260               180,438        
Sugar Hill IR fees 1,676,357     -                    -                    -                    -                    1,676,357     
Miscellaneous expenses 271,005        183,411        163,415        205,788        -                    823,619        
Municipal payments and provider tax 135,300        479,479        -                    266,249        -                    881,028        
Interest expense -                    1,325,923     126,147        62,554          -                    1,514,624     
Amortization expense 409,113        -                    -                    -                    -                    409,113        
Depreciation 637,523        2,448,386     883,146        310,683        -                    4,279,738     

Total functional expenses $ 10,020,905   $ 9,322,333     $ 8,397,776     $ 6,745,153     $ 141,423        $ 34,627,590   

Program

See Notes to Consolidated Financial Statements. Page 7 



2025 2024
CASH FLOWS FROM OPERATING ACTIVITIES

Decrease in net assets $ (2,867,320)      $ (2,133,282)      
Adjustments to reconcile change in net assets to 

net cash provided by operating activities:
Amortization of deferred entrance fees (11,051,322)    (8,901,157)      
Amortization of goodwill 980,446          -                      
Depreciation 4,468,313       4,279,738       
Amortization of debt issuance costs 32,469            32,374            
Loss on disposal of property and equipment 115,461          70,346            
Reinvested investment income (675,611)         (430,536)         
Net realized and unrealized gains on investments (1,276,125)      (1,211,547)      
Entrance fees received 20,138,977     19,383,285     
Refunds of entrance fees (1,102,178)      (1,750,019)      

(Increase) decrease in:
Trust funds held by others (273,864)         (501,804)         
Accounts receivable 207,206          783,380          
Inventory and prepaid expenses 56,086            (302,830)         

Increase (decrease) in:
Accounts payable 1,457,200       (1,672,567)      
Accrued expenses (1,196,134)      321,087          
Deposits on advance fees 89,182            (578,183)         

Net cash provided by operating activities 9,102,786       7,388,285       

CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of property and equipment (5,954,511)      (6,407,866)      
Proceeds from sale of property and equipment 5,000              -                      
Proceeds from sale of investments 21,077            21,138            
Recognition of goodwill (838,835)         (1,333,283)      
Issuance of notes receivable -                      (436,136)         
Payments received on notes receivable 498,536          128,300          

Net cash used in investing activities (6,268,733)       (8,027,847)      

CASH FLOWS FROM FINANCING ACTIVITIES
Repayments on long-term debt (847,222)         (388,664)         
Proceeds from long-term debt 996,787          1,699,277       
Repayments from lines of credit -                      (432,000)         
Debt issuance costs (305,705)         -                      
Decrease in due to Huggins Hospital -                      (666,666)         
Repayments on annuities payable (8,279)             (15,435)           

Net cash (used in) provided by financing activities (164,419)         196,512          

Net increase (decrease) in cash and cash equivalents 2,669,634       (443,050)         

Cash and cash equivalents, beginning of year 4,046,431       4,489,481       

Cash and cash equivalents, end of year $ 6,716,065       $ 4,046,431       

TAYLOR COMMUNITY

CONSOLIDATED STATEMENTS OF CASH FLOWS
Years Ended April 30, 2025 and 2024

See Notes to Consolidated Financial Statements. Page 8



2025 2024
SUPPLEMENTAL DISCLOSURES OF CASH FLOW INFORMATION

Cash payments for:
Interest $ 2,481,147        $ 1,483,849      

SUPPLEMENTAL SCHEDULE OF NONCASH INVESTING
AND FINANCING ACTIVITIES

Proceeds from long-term borrowing $ 14,842,492      $ 10,600,676    
Less direct financing 13,845,705      8,901,399      

Net proceeds from long-term borrowing $ 996,787          $ 1,699,277      

Purchase of property and equipment 19,800,216      15,309,265    
Less direct financing 13,845,705      8,901,399      

Cash paid for property and equipment $ 5,954,511        $ 6,407,866      

TAYLOR COMMUNITY

CONSOLIDATED STATEMENTS OF CASH FLOWS (CONTINUED)
Years Ended April 30, 2025 and 2024

See Notes to Consolidated Financial Statements. Page 9



TAYLOR COMMUNITY 
 
NOTES TO FINANCIAL STATEMENTS 
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Note 1.  Nature of Business 
 
Taylor Community (the "Community”) is a continuing care retirement community that provides housing, 
health care and supportive services to elders at facilities located in Laconia and Wolfeboro, New Hampshire.  
Its operation consists of three stages: Independent Living at the Ledges or Woodside in Laconia, Sugar Hill and 
Back Bay in Wolfeboro, and Supportive Residential Care at Sugar Hill and Supportive Residential Care and 
Nursing Care in Laconia.   
 
During the year ended April 30, 2021, the Community entered into an agreement to purchase Sugar Hill 
Retirement Community Association located in Wolfeboro.  The purchase includes the land and assisted living 
Building.  The Community owns and operates the assisted living portion and is in the process of buying the 
shares for the independent living.  See Note 19 for more details.  Due to the Community owning over 50% of 
the shares, Sugar Hill Retirement Community Association has been consolidated with the Taylor Community 
financial statements beginning for the year ended April 30, 2023.   
 
During the fiscal year ended April 30, 2025, the Community entered into an agreement to acquire the assets of 
Meredith Bay Colony Club in Meredith, New Hampshire. The acquisition, completed on November 1, 2024, 
included the land and an 85-unit building comprised of 41 Independent Living units, 20 Assisted Living units, 
and 24 Memory Care units. 
 
Note 2.  Significant Accounting Policies 
 
Basis of accounting:  The consolidated financial statements of Taylor Community have been prepared on the 
accrual method of accounting. 
 
Net assets:  The Community reports information regarding its financial position and activities according to 
two categories of net assets: net assets with donor restrictions and net assets without donor restrictions.  
Descriptions of these net asset categories are as follows: 
 
 Net assets without donor restrictions:  Net assets without donor restrictions are available for use at the 

discretion of the Board of Trustees and/or management for general operating purposes.  From time 
to time the Board of Trustees designates a portion of these net assets for specific purposes, which 
makes them unavailable for use at management's discretion. 

 
See Note 15 for more information on the composition of net assets without donor restrictions.   
 
 Net Assets with donor restrictions:  Net assets with donor restrictions consist of assets whose use is 

limited by donor-imposed, time and/or purpose restrictions and also includes the accumulated 
appreciation and depreciation related to donor-restricted endowment funds. 

 

 The Community reports gifts of cash and other assets as revenue with donor restrictions if they are 
received with donor stipulations that limit the use of the donated assets.  When a donor restriction 
expires, that is, when a stipulated time restriction ends or purpose restriction is accomplished, the net 
assets are reclassified as net assets without donor restrictions and reported in the consolidated 
statements of activities and changes in net assets as net assets released from restrictions. 

 

  
 



TAYLOR COMMUNITY 
 
NOTES TO FINANCIAL STATEMENTS 
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 Some net assets with donor restrictions include a stipulation that assets provided be maintained 

permanently (perpetual in nature) while permitting the Community to expend the income generated 
by the assets in accordance with the provisions of additional donor imposed stipulations or a Board 
approved spending policy. 

 
 Donor-restricted contributions whose restrictions are met within the same year as received are 

reported as without donor restrictions contributions in the consolidated statements of activities and 
changes in net assets. 

 
See Notes 16 and 17 for more information on the composition of net assets with donor restrictions and the 
release of restrictions.   
 
Contributions:  The Community recognizes contributions received and made, including unconditional 
promises to give, as revenue in the period received or made.  Contributions received are reported as either 
revenues without donor restrictions or revenues with donor restrictions. 
 
Contributions with donor restrictions that are used for the purposes specified by the donor in the same year as 
the contribution is received are recognized as revenues with donor restrictions and are reclassified as net assets 
released from restrictions in the same year.  Promises to contribute that stipulate conditions to be met before 
the contribution is made are not recorded until the conditions are met.  There were no conditional promises to 
give for the years ended April 30, 2025 and 2024. 
 
Obligation to provide future services:  It is the Community’s policy to record its obligation to provide future 
services and use of facilities to current residents as a liability.  The Community annually determines the present 
value of the net cost of future services and use of facilities to be provided to current residents and compares 
that amount with the balance of deferred revenue from advanced fees.  If the present value of the net cost of 
future services and use of facilities exceeds the deferred revenue from advanced fees, a liability is recorded 
with the corresponding charge to income.  The obligation is discounted to present value using rates of 6% as 
determined by the Community's consulting actuary.  At April 30, 2025 and 2024, the Community had no 
liability for a future service obligation. 
 
Estimates and assumptions:  Management uses estimates and assumptions in preparing financial statements.  
Those estimates and assumptions affect the reported amounts of assets and liabilities, the disclosure of 
contingent assets and liabilities, and the reported revenues and expenses.  Accordingly, actual results could 
differ from these estimates. 
 
Advertising costs:  The Community follows the policy of charging all advertising costs to expense as incurred.  
Advertising expense for the years ended April 30, 2025 and 2024 were $310,094 and $181,504, respectively. 
 
Gifts and bequests:  Gifts and bequests received are recorded as without donor restrictions, or with donor 
restrictions, depending on the existence and/or nature of any donor restrictions. 
 
All donor-restricted support is reported as an increase in net assets with donor restrictions, depending on the 
nature of the restriction.  When a restriction expires (that is, when a stipulated time restriction ends or purpose 
restriction is accomplished), with donor restrictions are reclassified net assets without donor restrictions and 
reported in the consolidated statement of activities and changes in net assets as net assets released from 
restrictions. 
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Gifts and bequests of investments or equipment are recorded at fair value on the date of the gift. 
 
Cash and cash equivalents:  For purposes of reporting cash flows, the Community considers all highly liquid 
debt instruments purchased with a maturity of three months or less to be cash equivalents, excluding amounts 
limited by restriction.  At April 30, 2025 and 2024, the Community had $592,658 and $565,172 of cash 
equivalents, respectively, included in cash on the consolidated statements of financial position.  Cash on the 
consolidated statement of cash flows includes both restricted and unrestricted cash amounts.  
 
Accounts and notes receivable:  Accounts receivable arise in the normal course of business.  Notes receivables 
are comprised of new resident notes for advance fees and outstanding obligations to be paid from resident 
refundable entry fees upon termination.  Management reviews outstanding accounts and notes receivables and 
establishes an allowance for credit losses, if needed.  Unless the extension of credit is for entrance fees the 
Community does not generally require collateral to support the extension of credit to its residents. 
 
Allowance for credit losses: The Community establishes an allowance for credit losses on financial assets 
measured at amortized cost, such as accounts receivable.  At each consolidated statement of financial position 
date, the Community assesses the need to recognize an expected allowance for credit losses.  Management 
assesses credit loss based on historical experience that is adjusted for current conditions and supportable 
forecasts when applicable.  Management has determined that an allowance for credit losses was not necessary 
at April 30, 2025 and 2024.  Credit loss for the years ended April 30, 2025 and 2024 amounted to $34,132 and 
$0, respectively. 
 
Inventory:  Inventory, which consists primarily of medical supplies, personal protective equipment and food 
items, are stated at the lower of cost or net realizable value determined by the first-in, first-out (FIFO) method. 
 
Capitalization policy:  Expenditures for additions, renewals and betterments of property and equipment that 
are over $5,000 and have useful lives of greater than three years are capitalized.  Maintenance and repairs are 
expensed as incurred.  Upon retirement or sale, the cost of the assets disposed of, and the related accumulated 
depreciation is removed from the accounts and any gain or loss is included in other income in the period the 
asset is disposed of. 
 
Depreciation for financial statement purposes is computed using the straight-line method over the following 
useful lives: 

 Years 
Land improvements............................................................................................................................10-20 
Buildings and improvements ............................................................................................................10-50 
Furnishings and equipment ................................................................................................................ 3-10 

 
Goodwill:  Goodwill represents the excess of the cost over the fair value of the net assets of the acquired entity.  
In the current year, the Company elected to adopt the FASB Accounting Standards Update (ASU) No. 2014-02, 
Intangibles – Goodwill and Other (Topic 350): Accounting for Goodwill and amortize goodwill on a straight-
line basis over 10 years.  
 
Income taxes:  The Community is exempt from federal income taxes under Section 501(c)(3) of the Internal 
Revenue Code.  The Community is also exempt from state income taxes by virtue of its ongoing exemption 
from federal income taxes.  Accordingly, no provision for income taxes has been recorded in the accompanying 
consolidated financial statements.   
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The Community is liable for taxes on unrelated business taxable income.  These taxes are provided for on the 
accrual basis.  There was no unrelated business income tax for the years ended April 30, 2025 and 2024. 
 
The Community has adopted the provisions of FASB ASC 740 Accounting for Uncertainty in Income Taxes.  
Accordingly, management has evaluated the Community’s tax positions and concluded the Community had 
maintained its tax-exempt status, does not have any significant unrelated business income and had taken no 
uncertain tax positions that require adjustment or disclosure in the financial statements.  With few exceptions, 
the Community is no longer subject to income tax examinations by the U.S. Federal or State tax authorities for 
tax years before 2022. 
 
Investments:  Investments are stated at fair value.  The net realized and unrealized gains and losses on 
investments are reflected in the consolidated statements of activities and changes in net assets. 
 
The Community follows the policy of pooling its investments.  Investment income, net of investment fees, is 
allocated to the various funds based on the particular fund's pro rata share of the investment pool.  Unrestricted 
investments are classified as current assets on the consolidated statements of financial position. 
 
Intangibles:  The Community accounts for goodwill in acquisitions of business assets based on the cost of the 
investment purchased in excess of the underlying fair value of net assets.  The Community has adopted FASB 
ASC 805-20-05-3 which provides an alternative for private companies to amortize goodwill on a straight-line 
basis over 10 years.  
 
Trust funds held by others:  The Community follows the requirements of FASB ASC 958-605, Transfers of 
Assets to a Not-for-Profit Community or Charitable Trust That Raises or Holds Contributions for Others.  FASB 
ASC 958-605 requires that a specified beneficiary recognize its rights to assets held by a recipient Community 
as an asset unless the donor has explicitly granted the recipient Community variance power.  Management of 
the Community and the Trustees for the various recipient organizations have determined that the recipient 
organizations have not been granted such variance power.  Therefore, the Community’s interests in the net 
assets of the trust funds have been recognized at fair market value in the consolidated statements of financial 
position.  Changes in the fair value of the Community’s interest are reflected in the consolidated statements of 
activities and changes in net assets (see Note 13). 
 
Functional allocation of expenses:  The consolidated financial statements report certain categories of expenses 
that are attributable to more than one program or supporting function of the Community.  Therefore, these 
expenses require allocation on a reasonable basis that is consistently applied.  The expenses that are allocated 
include certain wages, benefits, depreciation, interest, and occupancy, which are allocated on a percent of 
revenue basis, as well as occupancy, which are allocated on the basis of the census.    
 
 
Note 3.  Revenue Recognition - Contracts with Residents 
 
The Community recognizes revenue from contracts with its residents utilizing the following steps: 
 

• Identifying the contract with the resident 
• Identifying the performance obligation under the contract 
• Determining the transaction price 
• Allocating the transaction price to performance obligations, if necessary 
• Recognizing revenue as performance obligations are satisfied 
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The Community's revenue mainly consists of contracts with individuals for independent residential home 
living, assisted living and nursing room and board arrangements.  Contracts for most of the arrangements 
are in place until the resident moves out of the Community or moves to a higher level of care and can span 
several years.  The Community's contracts may contain multiple performance obligations related to room 
and board and other services to provide for the resident's health, safety, and wellbeing.  Performance 
obligations related to these contracts are satisfied over time as the residents simultaneously receive and 
consume benefits provided by the Community as the Community performs these obligations using the 
output method based on time, measured daily.   
 
Residents of independent and assisted living are billed a month in advance and revenue is deferred until 
earned.  Residents of nursing are billed once a month in arrears for services received.   
 
Payment of an advance fee may be required before a resident acquires the right to reside in a residential unit 
at Taylor Home, the Ledges, Woodside, Back Bay, Sugar Hill, Meredith Bay or Ledgeview or is admitted to 
Taylor Community.  A portion of advance fees may be refundable by rescission within a contractually set 
time period, or if a certain future event occurs, such as the death or withdrawal of a resident.  Revenue from 
advance fees is recorded as deferred revenue.  Amounts nonrefundable are amortized to income over the 
expected life of the resident or the contract term, as applicable. 
 
The Community also provides ancillary services, which are available to their residents at their discretion. 
The revenue related to these services are recognized at a point in time.  Residents are billed for these services 
each month.  These amounts are considered insignificant to overall revenue.  The Community does not have 
any significant financing components as payments on contracts are received monthly.  
 
Contract balances:  The Community does not maintain contract assets.  Contract liabilities include deferred 
revenue from advanced payments and is presented on the consolidated statements of financial position as 
"Contract liabilities – refundable deposits", “Contract liabilities – deposits on advanced fees” and “Contract 
liabilities - nonrefundable advance fees, net of amortization”.  Opening balances for contract liabilities – 
refundable deposits, contract liabilities – deposits on advanced fees and contract liabilities - nonrefundable 
advance fees, net of amortization on May 1, 2023 were $1,212,809, $1,335,511 and $50,554,651, respectively. 
 
 
Note 4.  Line-of-credit, Long-Term Debt, Bonds Payable and Pledged Assets 
 
On May 3, 2019, the Community obtained a bond from Bank of New Hampshire (BNH) and New Hampshire 
Health and Education Facilities Authority (NHHEFA) in the amount of up to $4,000,000 to construct new 
cottages on the Laconia campus.  The bond was interest only (4.59%) during construction and converted to 
a 10 year note with 30 years amortization upon completion of the construction.  The bonds converted to a 
loan on April 30, 2020.   
 
During the year ended April 30, 2022, the Community obtained a mortgage on three properties from Bank 
of New Hampshire in the amount of $689,600.  The mortgage is due in twenty years with monthly payments 
of principal and interest (4.25%) of $4,333 with interest rate changes after ten years.   
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During the year ended April 30, 2023, the Community refinanced their 2016 and 2019 tax exempt bonds and 
2016 note payable with Bank of New Hampshire through the issuance of a new 2022A tax exempt bond at 
an interest rate of 3.75% purchased by the Bank of New Hampshire (BNH) and issued by New Hampshire 
Health and Education Facilities Authority (NHHEFA) totaling $13,430,774 and new note payable to BNH 
totaling $1,253,398 at an interest rate of 4.59%. 
 
The tax-exempt bond is due in monthly payments of principal and interest (3.75% per annum, effective 
interest rate of 3.84%) of $69,516 with a balloon payment of $9,601,338 due on June 1, 2032.  The note is due 
in monthly payments of principal and interest (4.70% per annum, effective interest rate of 4.79%) of $7,087 
with a balloon payment of $941,044 due on June 1, 2032. 
 
During the year ended April 30, 2023, the Community financed the construction of new facilities on the Back 
Bay Wolfeboro campus through the issuance of a new 2022B bond at and interest rate of 4.25% purchased 
by the Bank of New Hampshire (BNH) and issued by the New Hampshire Health and Education Facilities 
Authority NHHEFA).  The bond totals $30,600,000 and proceeds from the bond were used to reimburse the 
Community for certain expenditures it had made to pay for construction costs.  Proceeds were also drawn 
from this bond to pay down the line of credit by $2,370,977 for construction costs that had been paid from 
the line of credit.  At April 30, 2025, draws from the 2022B bond totaled $29,348,513. 
 
The bond has interest only payments during the 24 month draw period followed by 96 monthly payments 
of principal and interest based on a 300 month amortization with the entire balance of the principal and 
interest payable in full 120 months from the date of bond issuance.  
 
Financial covenants on the bond and mortgage require a debt service coverage ratio of at least 1.25 to 1, to 
be tested annually at the end of each fiscal year on a twelve-month basis.  All new debt was approved in 
writing by BNH pursuant to the original loan agreement covenants requiring bank approval of additional 
indebtedness. 
 
On November 1, 2024, the Community obtained a bond from Bank of New Hampshire (BNH) and New 
Hampshire Health and Education Facilities Authority (NHHEFA) in the amount of $7,742,328 to purchase 
Meredith Bay Colony Club.  The bond bears interest at 6.25% and requires monthly payments of interest and 
principal of $51,502 starting November 1, 2024.  The bond matures November 1, 2049. 
 
On November 1, 2024, the Community obtained a bond from Bank of New Hampshire (BNH) and New 
Hampshire Health and Education Facilities Authority (NHHEFA) in the amount of $6,103,377 to purchase 
Meredith Bay Colony Club.  The bond bears interest at 8% and requires monthly payments of interest and 
principal of $47,570 starting November 1, 2024.  The bond matures November 1, 2049. 
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Details of the Community's long-term debt are as follows: 
 
 April 30, 2025 2024

Mortgage payable, Bank of New Hampshire, details above $ 611,994        $ 635,273        
Bond payable, Bank of New Hampshire, details above 12,508,791   12,860,038   
Bond payable, Bank of New Hampshire, details above 29,990,692   29,348,513   
Term loan, Bank of New Hampshire, details above 1,176,871     1,206,387     
Bond payable, Bank of New Hampshire, details above 6,069,904     -                    
Bond payable, Bank of New Hampshire, details above 7,687,229     -                    

58,045,481   44,050,211   
Less current portion 652,651        405,917        
Less unamortized debt issuance costs 535,732        262,496        

Long-term debt $ 56,857,098   $ 43,381,798   

 
Aggregate maturities of long-term debt and bond payable are as follows: 
 
Year Ending April 30,

$ 652,651        
684,269        
717,768        
756,831        
795,695        

54,438,267   
Total $ 58,045,481   

Thereafter

2026
2027
2028
2029
2030

 
The Community has a $4,000,000 revolving line of credit to help finance the purchase of Sugar Hill Retirement 
Community Association shares and to fund additional working capital needs.  Interest is set at the Wall Street 
Journal prime rate plus 1% (8.5% at April 30, 2025) and is payable monthly.  This line of credit is a demand 
note and is due and payable within 5 days of being called due. For both the years ended April 30, 2025 and 
2024, the amounts outstanding on the line of credit amounted to $2,504,200.  
 
 
Note 5.  Investments 
 
Investments are composed of the following: 
 

Cost Market
Money-market funds $ 4,718,544     $ 4,718,544     
U.S. government obligations 74,526          72,841          
Municipal bonds 85,239          84,163          
Corporate bonds 1,536,796     1,475,261     
Domestic equity funds 4,378,425     6,013,017     
Common equity securities 2,366,991     5,734,124     

Total $ 13,160,521   $ 18,097,950   

April 30, 2025
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Cost Market
Money-market funds $ 3,630,529     $ 3,630,529     
U.S. government obligations 109,560        101,740        
Municipal bonds 50,415          48,595          
Corporate bonds 1,755,776     1,625,137     
Domestic equity funds 4,078,871     5,536,322     
Common equity securities 2,123,967     5,224,968     

Total $ 11,749,118   $ 16,167,291   

April 30, 2024

 
The following summarizes the total net realized and unrealized gains (losses) for the year-ended: 
 

Without Donor With Donor
Restrictions Restrictions Total

Total net realized and unrealized gains $ 54,377          $ 650,037        $ 704,414        

Without Donor With Donor
Restrictions Restrictions Total

Total net realized and unrealized gains (losses) $ 939,264        $ 672,181        $ 1,611,445     

April 30, 2024

April 30, 2025

 
Investment dividends and interest are presented net of investment fees of $94,966 and $54,178 for the years 
ended April 30, 2025 and 2024, respectively.  
 
 
Note 6.  Pension Plan 
 
The Community has adopted a 401(k) retirement plan (the "Plan") for the benefit of those employees who 
satisfy the Plan’s eligibility requirements.  The Plan also allows for a discretionary contribution.  For the years 
ended April 30, 2025 and 2024, the Community made discretionary contributions to the Plan of 4% for plan 
participants.  Total discretionary contributions to the plan amounted to $165,348 and $351,267 for the years 
ended April 30, 2025 and 2024, respectively.  Employees become eligible on January 1 or July 1 following their 
hire date and become vested in the Plan immediately upon their participation in the Plan.  Prior to January 1, 
2021, employees would become vested in the Plan at 20% per year, with full vesting after six years of eligibility.  
Any forfeitures from matching made prior to January 1, 2021 act to reduce the employer's contributions.  
 
 
Note 7.  Notes Receivable 
 
Certain new residents have signed notes for all or a portion of their advance fee.  The notes are intended to 
allow the residents to occupy their independent living unit while they are in the process of selling their former 
personal residence.  The notes are to be repaid on the earlier of a specific due date or upon the sale of their 
former residence.  At April 30, 2025 and 2024 the balance on these notes receivables were $0 and $498,536, 
respectively. 
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As part of the resident contract, the Community has the right to collect any outstanding obligations due to it 
from a resident’s refundable entry fee once the resident leaves the Community.  Therefore, the Community 
began reclassifying monthly fees and other charges from accounts receivable to long-term receivables for those 
residents that had exhausted their ability to pay these fees, to the extent the resident had a refundable entry 
fee.  At the point the refundable entry fee becomes fully offset against the long-term receivable, the Community 
would reverse the monthly fee as charitable care.  As these long-term receivables will not be collected until the 
resident leaves the Community, the entire balance has been classified as long-term at April 30, 2025 and 2024.  
Due from residents refundable entry fees amounted to $9,263,363 and $62,400 for the years ended April 30, 
2025 and 2024, respectively. 
 
 
Note 8.  Annuities Payable 
 
Amounts due under charitable gift annuity agreements represent gifts received under agreements which 
guarantee interest and capital return payments until the death of the donor.  These annuities are recorded at 
their fair value at the date of gift, using the Community’s mortgage rate of interest.  The differences between 
the amounts received and the discounted value of future annuity payments are recorded as a current-year gift.  
 
To meet the obligations of the annuities payable, the Community held investments in the amount of $297,336 
and $370,780 at April 30, 2025 and 2024, respectively. 
 
Total annuities outstanding at April 30, 2025 2024

Total annuities received $ 973,311        $ 973,311        
Less amount representing current gifts 403,556        403,556        
Fair value of annuities at date of gift 569,755        569,755        
Less payments made through April 30, 540,679        531,645        
Less annuity balance gifted upon annuitant's death 25,293          26,048          

3,783            12,062          
Less current portion 893               8,616            

Long-term annuities payable $ 2,890            $ 3,446            

These annuities are due as follows: 
 
Year Ending April 30, 

$ 893               
934               
891               
581               
484               

Total $ 3,783            

2026
2027
2028
2029
2030
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Note 9.  Property and Equipment 
 
Property and equipment, at cost, April 30, 2025 2024

Land and improvements $ 9,970,064         $ 8,183,035         
Buildings and improvements 147,198,267     129,573,491     
Furnishings and equipment 10,738,765       10,102,815       

Total property and equipment 167,907,096     147,859,341     
Less accumulated depreciation 61,471,839       56,635,526       

Total property and equipment, net $ 106,435,257     $ 91,223,815       

 
Included in buildings and improvements is construction in progress amounting to $7,338,521 and $1,971,920 
at April 30, 2025 and 2024, respectively. 
 
 
Note 10.  Concentration of Credit Risk 
 
At times during the year ended April 30, 2025, the Community had cash deposits in excess of the federally 
insured limit of $250,000 per depositor at each financial institution.  At April 30, 2025, there was approximately 
$2,736,000 included in cash in excess of federally insured limits. 
 
 
Note 11.  Municipal Payments 
 
The Community and the City of Laconia have entered into agreements under which the Community will 
make payments in lieu of taxes to help the City pay for life/safety services that are provided.  Real estate 
taxes are paid to the City of Laconia for other properties owned in Laconia.  The Community also makes 
payments to the town of Wolfeboro for real estate taxes. 
 
 
Note 12.  Costs of Continuing Care Contracts and Charitable Care (Unaudited) 
 
Under the current resident contracts, the Community is allowed to charge the resident a daily fee for increased 
levels of service being provided, in addition to the applicable entry fee and stated monthly fee.  This fee is 
designed to allow the Community to recover a portion of the additional costs associated with providing 
increased care to its residents.   
 
The Community’s mission is to provide continuing lifetime care to all of its continuing care residents, 
irrespective of their individual ability to pay.  Once a resident is no longer financially capable of paying all 
applicable fees, the Community does not pursue collection of amounts determined to qualify as charitable care 
and, therefore, such amounts are not reported as revenue.  Charitable care billings were reported against 
resident fees on the consolidated statement of activities and changes in net assets for the years ended April 30, 
2025 and 2024 and amounted to $1,949,501 and $1,720,027, respectively.  
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The Community determines the costs associated with providing charitable care by calculating a ratio of direct 
and indirect cost of care to gross charges and then multiplying that ratio by gross uncompensated charges 
associated with providing care to residents eligible for charitable care.  The costs of providing charitable care 
services to residents for the years ending April 30, 2025 and 2024 were approximately $1,949,501 and $2,450,309, 
respectively. 
 
 
Note 13.  Fair Value Measurements 
 
The Fair-Value Measurements topic of the FASB Accounting Standards Codification (FASB ASC 820-10) 
establishes a fair value hierarchy that prioritizes inputs to valuation techniques used to measure fair value. 
The hierarchy gives the highest priority to unadjusted quoted prices in active markets for identical assets or  
liabilities (Level 1 measurements) and the lowest priority to measurements involving significant 
unobservable inputs (Level 3 measurements). 
 
The three levels of fair value hierarchy are as follows:  
 

 Level 1 – inputs are unadjusted, quoted prices in active markets for identical assets at the 
measurement date.  The types of assets carried at level 1 fair value generally are securities listed in 
active markets. 
 

 Level 2 – inputs are based upon quoted prices for similar instruments in active markets, quoted prices 
for identical or similar instruments in markets that are not active, and model-based valuation 
techniques for which all significant assumptions are observable in the market or can be corroborated 
by observable market data for substantially the full term of the assets or liabilities. 

   

 Level 3 – inputs are generally unobservable and typically reflect management’s estimates of 
assumptions that market participants would use in pricing the asset or liability.  The fair values are 
therefore determined using model-based techniques that include option pricing models, discounted 
cash flow models, and similar techniques. 

 
The inputs or methodology used for valuing assets are not necessarily an indication of the risk associated 
with investing in those assets. 
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Financial assets and liabilities carried at fair value on a recurring basis consist of the following at April 30, 
2025: 
 

Level 1 Level 2 Level 3 Total

Assets:
Money-market funds $ 4,718,544     $ -                    $ -                    $ 4,718,544     
U.S. government obligations 72,841          -                    -                    72,841          
Municipal obligations -                    84,163          -                    84,163          
Corporate bonds -                    1,475,261     -                    1,475,261     
Closed end domestic equity funds:

Large cap 5,536,794     -                    -                    5,536,794     
Mid cap 476,223        -                    -                    476,223        

Common equity securities:
Consumer goods 1,402,308     -                    -                    1,402,308     
Energy 177,343        -                    -                    177,343        
Financial 836,363        -                    -                    836,363        
Healthcare 606,627        -                    -                    606,627        
Communications 393,016        -                    -                    393,016        
Industrial goods 330,252        -                    -                    330,252        
Technology 1,765,318     -                    -                    1,765,318     
Materials 73,823          -                    -                    73,823          
Utilities 149,074        -                    -                    149,074        

Beneficial interest in trust funds 
held by others -                    -                    8,336,972     8,336,972     

16,538,526   1,559,424     8,336,972     26,434,922   
Liabilities:

Annuities payable $ -                    $ 3,783            $ -                    $ 3,783            
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Financial assets and liabilities carried at fair value on a recurring basis consist of the following at April 30, 
2024: 
 

Level 1 Level 2 Level 3 Total
Assets:

Money-market funds $ 3,630,529     $ -                    $ -                    $ 3,630,529     
U.S. government obligations 101,740        -                    -                    101,740        
Municipal obligations -                    48,595          -                    48,595          
Corporate bonds -                    1,625,137     -                    1,625,137     
Closed end domestic equity funds:

Large cap 5,079,287     -                    -                    5,079,287     
Mid cap 457,035        -                    -                    457,035        

Common equity securities:
Consumer goods 1,087,792     -                    -                    1,087,792     
Energy 288,612        -                    -                    288,612        
Financial 595,434        -                    -                    595,434        
Healthcare 652,298        -                    -                    652,298        
Communications 396,426        -                    -                    396,426        
Industrial goods 320,295        -                    -                    320,295        
Technology 1,683,844     -                    -                    1,683,844     
Materials 77,994          -                    -                    77,994          
Utilities 122,273        -                    -                    122,273        

Beneficial interest in trust funds 
held by others -                    -                    8,063,108     8,063,108     

$ 14,493,559   $ 1,673,732     $ 8,063,108     $ 24,230,399   

Liabilities:
Annuities payable $ -                    $ 12,062          $ -                    $ 12,062          
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The following table presents the change in Level 3 instruments for the years ended April 30, 2025 and 2024: 
 

Interest in
Trust Funds

Balance, April 30, 2023 $ 7,561,304     

Total realized and unrealized losses, included in changes 
in net assets 501,804        

Balance, April 30, 2024 8,063,108     

Total realized and unrealized gains, included in changes in 
net assets 273,864        

Balance, April 30, 2025 $ 8,336,972     

The following describes the valuation methodologies used to measure different financial assets and liabilities 
at fair value: 
 
Investments 
The fair value of investments in common stocks and mutual funds are based upon quoted prices in active 
markets for identical assets and are reflected as Level 1.  The fair value of investments in U.S. government 
obligations are based upon valuation techniques for which all significant assumptions are observable in the 
market or can be corroborated by observable market data for substantially the full term of the assets or 
liabilities and are reflected as Level 2. 
 
Beneficial interest in trust funds held by others  
The fair values of the beneficial interest in trust funds are estimated fair values of future distributions 
provided by the trustees based upon pricing and valuations from its custodian banks and audited financial 
statements from external managers of alternative investments, and through initial and ongoing due diligence 
and monitoring by the Trust's investment consultants, staff, and investment committee.  The fair value of the 
beneficial interest in trust funds is reflected as Level 3.  
 
Annuities payable 
The fair value of charitable gift annuities payable are based upon the future expected stream of cash flows, 
for which all significant assumptions are observable, and are reflected as Level 2.  
 
 
Note 14.  Endowment Funds and Trust Funds Held by Others  
 
The Community’s endowment consists of 19 individual funds established for a variety of purposes.  
 
Interpretation of Relevant Law:  The Community is subject to an enacted version of the Uniform Prudent 
Management of Institutional Funds Act (UPMIFA) and, thus, classifies amounts in its donor-restricted 
endowment funds as net assets with donor restrictions because those net assets are time restricted until the 
Board of Trustees appropriates such amounts for expenditures. 
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Most of those net assets are also subject to purpose restrictions that must be met before reclassifying those 
net assets to net assets without donor restrictions.  The Board of Trustees of the Community has interpreted 
UPMIFA as not requiring the maintenance of purchasing power of the original gift amount contributed to 
an endowment fund, unless a donor stipulates the contrary.   
 
As a result of this interpretation, when reviewing its donor-restricted endowment funds, the Community 
considers a fund to be underwater if the fair value of the fund is less than the sum of (a) the original value 
of initial and subsequent gift amounts donated to the fund and (b) any accumulations to the fund that are 
required to be maintained in perpetuity in accordance with the direction of the applicable donor gift 
instrument.  The Community has interpreted UPMIFA to permit spending from underwater funds in 
accordance with the prudent measures required under the law.  Additionally, in accordance with UPMIFA, 
the Community considers the following factors in making a determination to appropriate or accumulate 
donor-restricted endowment funds: (1) the duration and preservation of the fund, (2) the purposes of the 
Community and the donor-restricted endowment fund, (3) general economic conditions, (4) the possible 
effect of inflation and deflation, (5) the expected total return from income and the appreciation of 
investments, (6) other resources of the Community, and (7) the investment policies of the Community.  
 
Investment Return Objectives, Risk Parameters and Strategies:  The Community has adopted investment and 
spending policies for endowment assets that attempt to provide a predictable stream of funding to programs 
supported by its endowment funds while also maintaining the purchasing power of those endowment assets 
over the long-term.  Accordingly, the investment process seeks to achieve an after-cost total real rate of 
return, including investment income as well as capital appreciation, which exceeds the annual distribution 
with acceptable levels of risk.  Endowment assets are invested in a well-diversified asset mix that is intended 
to result in a consistent inflation-protected rate of return that has sufficient liquidity to appropriate an annual 
distribution of no more than 7%, while allowing the principal to grow at a rate equal or exceeding the rolling 
average of the most current three years inflation rate as determined by the consumer price index.  Actual 
returns in any given year may vary from this amount.  In years when the rate of appreciation does not match 
the rate of inflation, every effort will be made in future years to match the amount lost in prior years.  
Investment risk is measured in terms of the total endowment fund; investment assets and allocation between 
asset classes and strategies are managed to not expose the fund to unacceptable levels of risk. 
 
Spending Policy:  The Community has a policy of appropriating for distribution each year up to 7% of its 
endowment fund’s average fair value over the prior twelve quarters through the calendar year-end 
preceding the fiscal year in which the distribution is planned.  In establishing this policy, the Community 
considered the long-term expected return on its investment assets, the nature and duration of the individual 
endowment funds, many of which must be maintained in perpetuity based on donor restrictions, and the 
possible effects of inflation. 
 
The Community expects the current spending policy to allow its endowment funds to grow at a nominal 
average rate at least equal to the rolling average of the most current three years inflation rate, which is 
consistent with the Community’s objective to maintain the purchasing power of the endowment assets as 
well as to provide additional real growth through investment return. 
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Changes in endowment net assets as of April 30, 2025 and 2024 are as follows: 
 

With Donor
Restrictions Total

Endowment net assets, April 30, 2023 $ 5,180,736    $ 5,180,736    

Investment return 742,570       742,570       
Appropriation of endowment assets

for expenditure (437,515)      (437,515)      

Endowment net assets, April 30, 2024 5,485,791    5,485,791    

 
Investment return 579,603       579,603       
Appropriation of endowment assets

for expenditure (408,477)      (408,477)      

Endowment net assets, April 30, 2025 $ 5,656,917    $ 5,656,917     
 
The Community is a beneficiary of funds held by other trust organizations.  Pursuant to the terms of the 
resolutions establishing these funds, property contributed to these funds are held as a separate fund for the 
benefit of the Community.  In accordance with the spending policies of these funds, the trust organizations 
make distributions from the funds to the Community.  The distributions are approximately 7% of the market 
value of the funds per year.  The estimated value of the future distributions from the funds is included in these 
financial statements as required by FASB ASC 958, however, all property in the funds was contributed to the 
various trusts to be held and administered for the benefit of the Community.  For the years ended April 30, 
2025 and 2024, $220,734 and $578,029, respectively, was received from the funds.  The market value of the fund 
assets were $8,336,972 and $8,063,108 at April 30, 2025 and 2024, respectively. 
 
 
Note 15.  Net Assets without Donor Restrictions 
 
The Community’s net assets without donor restrictions are comprised of the following: 
 
April 30, 2025 2024

Undesignated $ (3,749,490)    $ (369,435)       
Total net assets without donor restrictions $ (3,749,490)    $ (369,435)       
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Note 16.  Net Assets Released from Restrictions  
 
Net assets were released from donor restrictions by incurring expenses satisfying the restricted purposes or by 
occurrence or the passage of time or other events specified by donors. 
 
April 30, 2025 2024

Release of appropriated endowment amounts without 
purpose restrictions $ 408,477        $ 437,515        

Release of appropriated endowment amounts with
 purpose restrictions -                    8,861            

Releases not related to endowment -                    20,845          
Total restrictions released $ 408,477        $ 467,221        

 
 
Note 17.  Net Assets with Donor Restrictions 
 
The Community’s net assets with donor restrictions are restricted for the following purposes or periods as 
follows: 
 
April 30, 2025 2024

Subject to expenditure for specified purpose or period:
Birthday, Christmas gifts, programs and community $ 93,103          $ 31,512          
Specific building enhancements 76,541          10,517          

Total subject to expenditure for 
specified purpose or period 169,644        42,029          

Subject to passage of time:
Beneficial interest in trust 8,336,972     8,063,108     

Endowments subject to the Community's spending 
policy and appropriations:

Investments in perpetuity (original amounts of $1,013,118
in 2025 and 2024), which once appropriated,
is expendable to support:

Any activities of the Community 5,656,917     5,485,791     
Total net assets with donor restrictions $ 14,163,533   $ 13,590,928   
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Note 18.  Liquidity and Availability of Resources 
 
The Community’s financial assets available within one year of the consolidated statements of financial 
position date for general expenditure are as follows: 
 
April 30, 2025 2024

Cash and cash equivalents $ 6,716,065     $ 4,046,431     
Investments 18,097,950   16,167,291   
Beneficial interest in trust 8,336,972     8,063,108     
Accounts receivable, net 363,579        570,785        

Total financial assets available within one year 33,514,566   28,847,615   
Less:
Amounts unavailable for general expenditures within one 

year, due to:
Items held in escrow 2,183,451 36,347          
Items pledged for long term debt 2,727,543     2,572,314     
Restricted by donors in perpetuity 5,656,917     5,485,791     
Beneficial interest in trust 8,336,972     8,063,108     

Total amounts unavailable for general expenditures
within one year 18,904,883   16,157,560   

Add:
Appropriation of endowment assets

for expenditure 408,477        437,515        

Total financial assets available to management for 
general expenditures within one year $ 15,018,160   $ 13,127,570   

 
Liquidity Management 
The Community maintains a policy of structuring its financial assets to be available as its general 
expenditures, liabilities and other obligations come due.  In addition, the Community invests cash in excess 
of weekly requirements in short-term investments. 
 
To help manage unanticipated liquidity needs the Community has one committed line of credit with 
$1,495,800 available to draw upon if needed. 
 
 
Note 19.  Investment in Sugar Hill 
 
On February 5, 2021, Taylor Community purchased certain assets in Wolfeboro, New Hampshire from a 
local hospital.  These assets included 118 acres of land, an operating 15-unit assisted living building and 
related tangible personal property and one share of stock in the Sugar Hill Retirement Community 
Association (SHRCA).  As part of the transaction, Taylor also assumed a contract to manage SHRCA and 
assumed the land lease under which the 118 acres of land are leased to SHRCA.  Taylor is operating the 
assisted living as Sugar Hill Assisted Living. 
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The total purchase price was $3,000,000.  $1,000,000 paid upon the closing of the transaction and three 
installment payments of $666,667 due in annual installments or upon the earlier of one year from the date of 
closing or upon Taylor owning 25% of the stock in SHRCA, the earlier of two years from the date of closing 
or upon Taylor owning 50% of the stock in SHRCA and the earlier of three years from the closing or upon 
Taylor owning 75% of the stock of SHRCA.  As of April 30, 2024, all installment payments have been paid. 
 
Sugar Hill Retirement Community Association is a shareholder-owned retirement community corporation 
consisting of 71 shares of stock representing 71 independent living units comprised of a 42-unit apartment-
style building and 29 duplex units-all situated on the 118 acres of land acquired by Taylor.  As these shares 
become available Taylor will purchase them at a negotiated price from the resident owner, retain permanent 
ownership of the stock and sell new Taylor resident contracts to new residents operating Sugar Hill as a 
Continuing Care Retirement Community with Taylor receiving a management fee and land lease payments 
from SHRCA as lessee.  As of April 30, 2025, Taylor owned 57 shares of SHRCA stock, with a purchase price 
of $11,467,591.  These shares were purchased for cash or through trade of a share for a Taylor contract. Due 
to ownership being over 50% and the Community gaining a controlling interest in the Sugar Hill Retirement 
Community Association, the Community has elected push-down accounting under ASC 805-50-50-6. This 
resulted in the recognition of goodwill of $838,835 and $1,742,395 for the years ended April 30, 2025 and 
2024, respectively. 
 
Effective May 1, 2023, the Community has adopted the alternative method for amortizing goodwill and other 
intangibles as permitted under generally accepted accounting principles for private companies (ASC 805-20-
05-3).  These intangibles are being amortized using the straight-line method of a ten-year period.  
Amortization expense for the years ended April 30, 2025 and 2024 amounted to $583,353 and $409,113, 
respectively.  
 
 
 
Note 20.  Related Party Transactions 
 
A member of the Community's Board of Trustees is a partner in a legal firm that handles certain legal 
transactions for the Community.  Total payments made to this legal firm during the years ended April 30, 2025 
and 2024 amounted to $246,605 and $194,137, respectively.  
 
An employee of the Community owns a heavy equipment operating company that was hired by the 
Community during the year.  Total payments made to this company during the years ended April 30, 2025 and 
2024 amounted to $26,624 and $11,275, respectively. 
 
An employee of the Community owns a marketing company that was hired by the Community during the 
year.  Total payments made to this company during the years ended April 30, 2025 and 2024 amounted to 
$13,747 and $0, respectively. 
 
An trustee of the Community owns a consulting company that was hired by the Community during the year.  
Total payments made to this company during the years ended April 30, 2025 and 2024 amounted to $129,261 
and $0, respectively. 
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An employee of the Community owns a food product company that was hired by the Community during the 
year.  Total payments made to this company during the years ended April 30, 2025 and 2024 amounted to $675 
and $0, respectively. 
 
 
Note 21.  Leases 
 
The Community has eight residential homes that it leases to unrelated third parties.  One property has a total 
cost of $183,964 including purchase, refurbishment and upgrades and had a net book value of $126,098 and 
$121,731 at April 30, 2025 and 2024, respectively.  During the year ended April 30, 2022, the Community entered 
into a lease for this property starting October 2021 and ending October 2022 with monthly rent of $1,850.  At 
the end of the lease, the property was rented on a month-to-month basis until a lease was signed starting June 
1, 2023 and ending May 31, 2024 with monthly rent of $1,900.  Monthly rent totaled $22,800 and $20,900 for the 
years ended April 30, 2025 and 2024, respectively.  During the year ended April 30, 2025, the lease converted 
to a month to month lease. 
 
The second property has a total cost of $305,324 including purchase, refurbishment and upgrades and had a 
net book value of $276,308 and $285,201 for the years ended April 30, 2025 and 2024, respectively.  The 
Community entered into a lease starting March 9, 2022 and ending March 31, 2023, with monthly payments of 
$1,950.  A new lease agreement was signed for one year, starting April 1, 2023 and ending March 31, 2024, with 
monthly payments of $2,050.  Monthly rent totaled $24,600 and $22,550 for the years ended April 30, 2025 and 
2024, respectively.  During the year ended April 30, 2024, the lease converted to a month to month lease. 
 
The third property has a total cost of $408,208 including purchase, refurbishment and upgrades and had a net 
book value of $370,384 and $380,881 at April 30, 2025 and 2024, respectively.  The Community entered into a 
lease starting April 1, 2022 and ending March 31, 2023, with monthly payments of $2,525. A new lease 
agreement was signed for one year, starting April 1, 2023 and ending March 31, 2024, with monthly payments 
of $2,625.  This lease ended March 31, 2024 and a new lease was signed November 1, 2024 with payments 
starting on that state and ending on October 31, 2025, with monthly payments of $2,600.  Monthly rent totaled 
$15,600 and $28,875 for the years ended April 30, 2025 and 2024, respectively.  
 
The fourth property has a total cost of $352,037 including purchase, refurbishment and upgrades and had a net 
book value of $300,658 and $311,144 at April 30, 2025 and 2024, respectively.  The Community entered into a 
lease starting May 15, 2022 and ending May 31, 2023, with monthly payments of $3,000.  During the year ended 
April 30, 2024, a new lease agreement was signed for one year, starting June 1, 2024 and ending May 31, 2025, 
with monthly payments of $3,000.  Monthly rent totaled $33,000 and $3,000 for the years ended April 30, 2025 
and 2024, respectively.   
 
The fifth property has a total cost of $318,603 including purchase, refurbishment and upgrades and had a net 
book value of $264,738 and $277,466 at April 30, 2025 and 2024, respectively.  The Community entered into a 
lease starting November 14, 2022 and ending October 31, 2023, with monthly payments of $2,575.   
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During the year ended April 30, 2024 the lease converted to a month to month lease.  Monthly rent totaled 
$30,900 and $15,450 for the years ended April 30, 2025 and 2024, respectively.   
 
The sixth property has a total cost of $271,035 including purchase, refurbishment and upgrades and had a net 
book value of $216,649 and $225,539 at April 30, 2025 and 2024, respectively.  The Community entered into a 
lease starting November 25, 2022 and ending November 30, 2023, with monthly payments of $2,750.  During 
the year ended April 30, 2024 the lease converted to a month to month lease.  Monthly rent totaled $33,000 and 
$33,000 for both the years ended April 30, 2025 and 2024.   
 
The seventh property has a total cost of $339,568 including purchase, refurbishment and upgrades and had a 
net book value of $315,031 and $324,752 at April 30, 2025 and 2024, respectively.  The Community entered into 
a lease starting November 1, 2022 and ending October 31, 2023, with monthly payments of $2,850.  A new lease 
agreement was signed for one year, starting October 31, 2023 and ending October 31, 2024, with monthly 
payments of $2,900.  Monthly rent totaled $17,400 and $34,500 for the years ended April 30, 2025 and 2024, 
respectively.   
 
The eighth property has a total cost of $366,698 including purchase, refurbishment and upgrades and had a net 
book value of $332,097 and $344,737 for the years ended April 30, 2025 and 2024, respectively.  The Community 
entered into a lease starting December 1, 2024 and ending December 1, 2025, with monthly payments of $2,100.  
Monthly rent totaled $10,500 and $10,300 for the years ended April 30, 2025 and 2024, respectively.   
 
 
Note 22.  Commitments 

The Community had entered into a contract for dining services commencing on April 1, 2018 for a three year 
term, through March 31, 2021.  Once the initial period ends, the contract is renewed automatically each year 
unless cancelled by either party.  Payments are to be made in the form of an annual management fee of $54,975 
and actual billed costs.  Total amounts paid under these contracts for the years ended April 30, 2025 and 2024 
amounted to $4,180,033 and $2,869,856, respectively. 
 
Note 23. Business Combination 
 
On November 1, 2024, The Community acquired the assets and assumed the liabilities of Meredith Bay Colony 
Club.  The purchase price was $13,845,705 and financed through two bonds, one taxable for $6,103,377 and one 
non-taxable for $7,742,328.  The combination was accounted for by the acquisition method in accordance with 
the ASC 805 Business Combinations.  Liabilities assumed exceeded assets received by $7,941,868.  In accordance 
with ASC 805, the excess of liabilities assumed over assets received has been recorded as Goodwill.   The 
accompanying financial statements do not include the operations of Meredith Bay Colony Club for the period 
from January 1, 2024 to October 31, 2024. 
 
 
Note 24.  Subsequent Events 

The Community has evaluated subsequent events through September 24, 2025 the date which the 
consolidated financial statements were available to be issued, and have not evaluated subsequent events 
after that date.  No subsequent events were identified that would require disclosure in the financial 
statements for the year ended April 30, 2025. 



Taylor Community Sugar Hill Eliminations Total
CURRENT ASSETS

Cash and cash equivalents, including amounts held in escrow 
$2,183,451 $ 6,544,004        $ 172,061 $ -                         $ 6,716,065        

Accounts receivable 1,304,049        485,810 1,426,280 363,579           
Inventory and prepaid expenses 466,176           -                    -                         466,176           
Investments 12,141,913 -                    -                         12,141,913      

Total current assets 20,456,142      657,871        1,426,280           19,687,733      

OTHER ASSETS
Trust funds held by others 8,336,972        -                    -                         8,336,972        
Goodwill 7,544,775 5,679,899 -                         13,224,674      

15,881,747      5,679,899     -                         21,561,646      

PROPERTY AND EQUIPMENT, net 98,183,557      8,251,700 -                         106,435,257    

INVESTMENT IN SUGAR HILL RETIREMENT 
COMMUNITY ASSOCIATION 11,467,591 -                    11,467,591         -                       

INVESTMENTS 5,956,037        -                    -                         5,956,037        

$ 151,945,074    $ 14,589,470   $ 12,893,871         $ 153,640,673    

CURRENT LIABILITIES
Current maturities of long-term debt and bonds payable $ 652,651           $ -                    $ -                         $ 652,651           
Current portion of annuities payable 893                  -                    -                         893                  
Lines of credit 2,504,200        -                    -                         2,504,200        
Accounts payable 3,087,741        106,283 1,426,280 1,767,744        
Accrued expenses 1,152,134        19,721 -                         1,171,855        
Contract liabilities - deposits on advanced fees 846,510           -                    -                         846,510           

Total current liabilities 8,244,129        126,004        1,426,280           6,943,853        

LONG-TERM LIABILITIES
Long-term debt and bonds payable, less current maturities

net of unamortized debt issuance costs $535,732 56,857,098 -                    -                         56,857,098      

Long-term accrued expenses -                      -                    -                         -                       
Annuities payable, less current portion 2,890               -                    -                         2,890               
Meredith Bay liability 7,941,868 -                    -                         7,941,868        
Contract liabilities - refundable deposits 1,321,495 -                    -                         1,321,495        
Contract liabilities - nonrefundable advance fees,

net of amortization 67,163,551 -                    -                         67,163,551      
133,286,902    -                    -                         133,286,902    

Total liabilities 141,531,031    126,004        1,426,280           140,230,755    

COMMITMENTS AND CONTINGENCIES (See Notes)

NONCONTROLLING INTEREST -                      2,995,875     -                         2,995,875        

NET ASSETS
Retained earnings -                      11,467,591   11,467,591         -                       
Net deficit without donor restrictions (3,749,490)      -                    -                         (3,749,490)       
Net assets with donor restrictions 14,163,533      -                    -                         14,163,533      

Total net assets and retained earnings 10,414,043      11,467,591   11,467,591         10,414,043      

$ 151,945,074    $ 14,589,470   $ 12,893,871         $ 153,640,673    

TAYLOR COMMUNITY

CONSOLIDATING STATEMENTS OF FINANCIAL POSITION
April 30, 2025

ASSETS

LIABILITIES AND NET ASSETS
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Taylor Community Sugar Hill Eliminations Total
CURRENT ASSETS

Cash and cash equivalents, including amounts held in escrow 
$36,347 $ 3,321,200        $ 725,231 $ -                         $ 4,046,431        

Accounts receivable 759,468           17,143 205,826              570,785           
Inventory and prepaid expenses 522,262           -                    -                         522,262           
Investments 10,225,225      4,490            4,490                  10,225,225      

Total current assets 14,828,155      746,864        210,316              15,364,703      

OTHER ASSETS
Notes receivable 498,536           -                    -                         498,536           
Trust funds held by others 8,063,108        -                    -                         8,063,108        
Goodwill -                      5,424,417 -                         5,424,417        

8,561,644        5,424,417     -                         13,986,061      

PROPERTY AND EQUIPMENT, net 83,074,352      8,149,463 -                         91,223,815      

INVESTMENT IN SUGAR HILL RETIREMENT 
COMMUNITY ASSOCIATION 10,868,238      -                    10,868,238         -                       

INVESTMENTS 5,942,066        -                    -                         5,942,066        

$ 123,274,455    $ 14,320,744   $ 11,078,554         $ 126,516,645    

CURRENT LIABILITIES
Current maturities of long-term debt and bonds payable $ 405,917           $ -                    $ -                         $ 405,917           
Current portion of annuities payable 8,616               -                    -                         8,616               
Due to Huggins Hospital -                      -                    -                         -                       

Lines of credit 2,504,200        -                    -                         2,504,200        
Accounts payable 271,320           249,540 210,316 310,544           
Accrued expenses 2,159,606        147,221 -                         2,306,827        
Contract liabilities - deposits on advanced fees 757,328           -                    -                         757,328           

Total current liabilities 6,106,987        396,761        210,316              6,293,432        

LONG-TERM LIABILITIES
Long-term debt and bonds payable, less current maturities

net of unamortized debt issuance costs $262,496 43,381,798      -                    -                         43,381,798      

Long-term accrued expenses 61,162             -                    -                         61,162             
Annuities payable, less current portion 3,446               -                    -                         3,446               
Contract liabilities - refundable deposits 1,610,609        -                    -                         1,610,609        
Contract liabilities - nonrefundable advance fees,

net of amortization 58,888,960      -                    -                         58,888,960      
103,945,975    -                    103,945,975    

Total liabilities 110,052,962    396,761        210,316              110,239,407    

COMMITMENTS AND CONTINGENCIES (See Notes)

NONCONTROLLING INTEREST -                      3,055,745     -                         3,055,745        

NET ASSETS
Retained earnings -                      10,868,238   10,868,238         -                       
Net deficit without donor restrictions (369,435)         -                    -                         (369,435)          
Net assets with donor restrictions 13,590,928      -                    -                         13,590,928      

Total net assets and retained earnings 13,221,493      10,868,238   10,868,238         13,221,493      

$ 123,274,455    $ 14,320,744   $ 11,078,554         $ 126,516,645    

TAYLOR COMMUNITY

CONSOLIDATING STATEMENTS OF FINANCIAL POSITION
April 30, 2024

ASSETS

LIABILITIES AND NET ASSETS
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TAYLOR COMMUNITY

CONSOLIDATING STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS
Year Ended April 30, 2025

With Donor 2025 2025
Restrictions Total Eliminations Total

Revenues and other support:
Amortization of deferred entrance fees $ 11,051,322        $ -                    $ 11,051,322   $ -                    $ -                         $ 11,051,322   
Resident fees 21,100,226 -                    21,100,226   2,800,390 -                         23,900,616   
Dividends and interest 502,933             -                    502,933        1,106 -                         504,039        
Income from trust funds held by others 220,734             -                    220,734        -                    -                         220,734        
Gifts and bequests 114,714             -                    114,714        -                    -                         114,714        
Auxiliary income 2,447,496          -                    2,447,496     59,011          -                         2,506,507     

Total revenues and other support 35,437,425        -                    35,437,425   2,860,507     -                         38,297,932   

Net assets released from donor restrictions for program services 408,477             (408,477)       -                    -                    -                         -                    

Expenses:
Program 19,617,136        -                    19,617,136   3,159,859     -                         22,776,995   
General and Administration 19,379,979        -                    19,379,979   -                    -                         19,379,979   

Total functional expenses 38,997,115        -                    38,997,115   3,159,859     -                         42,156,974   

Decrease in net assets from operations (3,151,213)         (408,477)       (3,559,690)    (299,352)       -                         (3,859,042)    

Nonoperating gains (losses) and other changes
Net realized and unrealized gains on investments 54,377               650,037        704,414        -                    -                         704,414        
Increase in trust funds held by others -                         331,045        331,045        -                    -                         331,045        
Nonoperating gain 71,724               -                    71,724          -                    -                         71,724          
Loss of investment in subsidiary (239,482)            -                    (239,482)       -                    239,482              -                    
Loss on disposal of property and equipment (115,461)            -                    (115,461)       -                    -                         (115,461)       

Total nonoperating gains (losses) and other changes (228,842)            981,082        752,240        -                    239,482              991,722        

Increase (decrease) in net assets (3,380,055)         572,605        (2,807,450)    (299,352)       239,482              (2,867,320)    
-                    

Noncontrolling interest in net loss of subsidiary -                         -                    -                    -                    59,870                59,870          

Net gain (loss) attributable to controlling interest (3,380,055)         572,605        (2,807,450)    (299,352)       299,352              (2,807,450)    

Recognition of goodwill -                         -                    -                    838,835        (838,835)            -                    

Retained earnings, beginning of year - controlling interest -                         -                    -                    10,868,238   (10,868,238)       -                    

Retained earnings, beginning of year - noncontrolling interest -                         -                    -                    3,055,745     -                         3,055,745     

Net assets (deficit), beginning of year (369,435)            13,590,928   13,221,493   -                    -                         13,221,493   

Retained earnings, end of year - controlling interest $ -                         $ -                    $ -                    $ 11,467,591   $ (11,467,591)       $ -                    

Retained earnings, end of year - noncontrolling interest $ -                         $ -                    $ -                    $ 2,995,875     $ -                         $ 2,995,875     

Net assets (deficit), end of year $ (3,749,490)         $ 14,163,533   $ 10,414,043   $ -                    $ -                         $ 10,414,043   

Without Donor
Restrictions

Taylor Community Sugar Hill
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TAYLOR COMMUNITY

CONSOLIDATING STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS
Year Ended April 30, 2024

With Donor 2024 2024
Restrictions Total Eliminations Total

Revenues and other support:
Amortization of deferred entrance fees $ 8,901,157          $ -                    $ 8,901,157     $ -                    $ -                         $ 8,901,157     
Resident fees 16,727,176        -                    16,727,176   2,568,489 -                         19,295,665   
Dividends and interest 79,229               101,000        180,229        9,426 -                         189,655        
Income from trust funds held by others 578,030             -                    578,030        -                    -                         578,030        
Gifts and bequests 180,486             -                    180,486        -                    -                         180,486        
Auxiliary income 1,306,578          -                    1,306,578     8,664 -                         1,315,242     

Total revenues and other support 27,772,656        101,000        27,873,656   2,586,579     -                         30,460,235   

Net assets released from donor restrictions for program services 467,221             (467,221)       -                    -                    -                         -                    

Expenses:
General and Administrative 8,120,083          -                    8,120,083     1,900,822     -                         10,020,905   
Independent 8,419,434          -                    8,419,434     -                    -                         8,419,434     
Assisted living 7,535,493          -                    7,535,493     -                    -                         7,535,493     
Nursing 6,745,153          -                    6,745,153     -                    -                         6,745,153     
Community 141,423             -                    141,423        -                    -                         141,423        
Facilities -                         -                    -                    902,899        -                         902,899        
Dietary -                         -                    -                    862,283        -                         862,283        

Total functional expenses 30,961,586        -                    30,961,586   3,666,004     -                         34,627,590   

Decrease in net assets from operations (2,721,709)         (366,221)       (3,087,930)    (1,079,425)    -                         (4,167,355)    

Nonoperating gains (losses) and other changes
Net realized and unrealized gains on investments 939,264             672,181        1,611,445     -                    -                         1,611,445     
Increase in trust funds held by others -                         501,804        501,804        -                    -                         501,804        
Nonoperating loss (8,830)                -                    (8,830)           -                    -                         (8,830)           
Loss of investment in subsidiary (777,187)            -                    (777,187)       -                    777,187              -                    
Loss on disposal of property and equipment (70,346)              -                    (70,346)         -                    -                         (70,346)         

Total nonoperating gains (losses) and other changes 82,901               1,173,985     1,256,886     -                    777,187              2,034,073     

Increase (decrease) in net assets (2,638,808)         807,764        (1,831,044)    (1,079,425)    777,187              (2,133,282)    

Noncontrolling interest in net loss of subsidiary -                         -                    -                    -                    302,238              302,238        

Net gain (loss) attributable to controlling interest (2,638,808)         807,764        (1,831,044)    (1,079,425)    1,079,425           (1,831,044)    

Recognition of goodwill -                         -                    -                    1,742,396     (1,742,396)         -                    

Retained earnings, beginning of year - controlling interest -                         -                    -                    9,903,029     (9,903,029)         -                    

Retained earnings, beginning of year - noncontrolling interest -                         -                    -                    3,357,983     -                         3,357,983     

Net assets, beginning of year 2,269,373          12,783,164   15,052,537   -                    -                         15,052,537   

Retained earnings, end of year - controlling interest $ -                         $ -                    $ -                    $ 10,868,238   $ (10,868,238)       $ -                    

Retained earnings, end of year - noncontrolling interest $ -                         $ -                    $ -                    $ 3,055,745     $ -                         $ 3,055,745     

Net assets (deficit), end of year $ (369,435)            $ 13,590,928   $ 13,221,493   $ -                    $ -                         $ 13,221,493   

Taylor Community Sugar Hill
Without Donor

Restrictions
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TAYLOR COMMUNITY

CONSOLIDATING STATEMENT OF FUNCTIONAL EXPENSES
Year Ended April 30, 2025

General and 2025 2025 2025
Program Administration Total Program Total Total

Wages and salaries $ 11,556,215   $ 2,031,352                 $ 13,587,567 $ 124,869 $ 124,869         $ 13,712,436       
Contracted services 32,221           1,691                        33,912 722,620 722,620         756,532            
Advertising expense 307,671         2,423                        310,094 -                          -                     310,094            
Auto expense 190,495         347                           190,842 114,043 114,043         304,885            
Supplies 847,554         16,637                      864,191 64,101 64,101           928,292            
Departmental expenses 1,038,665      629,474                    1,668,139 -                          -                     1,668,139         
Repair & Maintenance expense 548,468         4,309                        552,777 49,677 49,677           602,454            
Dining service food & beverage 2,570,342      -                                2,570,342 394,216 394,216         2,964,558         
Bistro food & beverage 981,015         36                             981,051 -                          -                     981,051            
General administration 233,795         9,165,129                 9,398,924 229,480 229,480         9,628,404         
Utilities and communications 1,310,692      151,160                    1,461,852 211,656 211,656         1,673,508         
Depreciation and amortization -                     4,897,876                 4,897,876 1,215,065 1,215,065      6,112,941         
Credit loss expense -                     -                                -                     34,132 34,132           34,132              
Interest expense 3                    2,479,545                 2,479,548 -                          -                     2,479,548         

Total functional expenses $ 19,617,136   $ 19,379,979               $ 38,997,115   $ 3,159,859           $ 3,159,859      $ 42,156,974       

Taylor Community Sugar Hill
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TAYLOR COMMUNITY

CONSOLIDATING STATEMENT OF FUNCTIONAL EXPENSES
Year Ended April 30, 2024

General and Assisted 2024 General and 2024 2024
Administrative Independent Living Nursing Community Total Administrative Facilities Dietary Total Total

Wages $ 3,236,748     $ 1,370,649     $ 3,357,721     $ 3,541,299     $ 107,493        $ 11,613,910   $ -                   $ 454,686 $ -                    $ 454,686         $ 12,068,596      
Payroll taxes 273,774        101,084        251,085        262,297        7,909            896,149        -                   -                   -                    -                    896,149           
Benefits 734,322        324,176        767,480        808,865        24,387          2,659,230     33,075          -                   -                    33,075           2,692,305        
Food service expense 167,510        670,774        1,222,584     758,227        185               2,819,280     -                   -                   259,421         259,421         3,078,701        
Utilities 79,974          684,362        218,253        141,550        -                   1,124,139     20,043          262,601        9,557             292,201         1,416,340        
Insurance 82,715          232,724        125,369        87,947          1,099            529,854        62,083          -                   -                    62,083           591,937           
Equipment expense 318,507        110,387        100,713        95,114          -                   624,721        59,780          47,508          24,331           131,619         756,340           
Contract work 18,315          161,473        39,560          29,065          -                   248,413        223,918        121,294        544,765         889,977         1,138,390        
Professional fees 372,586        -                   -                   -                   -                   372,586        268,728        -                   -                    268,728         641,314           
Office supplies 140,291        1,760            19,044          7,844            -                   168,939        25,841          4,199            17,067           47,107           216,046           
Printing, publishing, postage and advertising 186,819        49,799          38,238          35,163          -                   310,019        420               -                   -                    420                310,439           
Housekeeping and maintenance supplies 73,408          191,741        172,172        118,778        -                   556,099        -                   -                   7,142             7,142             563,241           
Licenses, fees and website expense 160,647        1,620            360               -                   -                   162,627        -                   -                   -                    -                    162,627           
Promotional resident move-in expense 15,916          -                   24,138          -                   -                   40,054          -                   -                   -                    -                    40,054             
Employment related expenses 251,110        1,950            23,513          11,864          90                 288,527        857               810               -                    1,667             290,194           
Functions and programs expenses 84,220          91,537          2,555            1,866            260               180,438        -                   -                   -                    -                    180,438           
Sugar Hill IR fees 1,676,357 -                   -                   -                   -                   1,676,357     -                   -                   -                    -                    1,676,357        
Miscellaneous expenses 237,365        171,610        163,415        205,788        -                   778,178        33,640 11,801          -                    45,441           823,619           
Municipal payments and provider tax -                   479,479        -                   266,249        -                   745,728        135,300        -                   -                    135,300         881,028           
Interest expense -                   1,325,923     126,147        62,554          -                   1,514,624     -                   -                   -                    -                    1,514,624        
Amortization -                   -                   -                   -                   -                   -                   409,113        -                   -                    409,113         409,113           
Depreciation 9,499            2,448,386     883,146        310,683        -                   3,651,714     628,024        -                   -                    628,024         4,279,738        

Total functional expenses $ 8,120,083     $ 8,419,434     $ 7,535,493     $ 6,745,153     $ 141,423        $ 30,961,586   $ 1,900,822     $ 902,899        $ 862,283         $ 3,666,004      $ 34,627,590      
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